
Meeting Notes 

Pre-consultative meeting with UN Agencies, Donors and Development Partners 

 

Date: 16 November 2016 Time: 11:00 am 

Venue: NEOC, MOHA 

Participants: from UN agencies, development partners, donors (the detailed participants list 

is presented in Annex) 

Discussed and agreed points: 

 Mr. Krishna B. Raut, Joint Secretary, MOHA welcomed the participants from the 

donor, development partner and UN agencies and updated on the Government of 

Nepal initiative to formulate DRR policy and strategic action plan in line with Sendai 

Framework. He highlighted the following points: 

o Nepal was devastated by earthquake in 2015; coincidently 2015 was also the 

year of Sendai Framework on DRR. 

o Nepal was one of the countries to formulate NSDRM in early years after HFA. 

Since then Government of Nepal implemented several projects to address 

DRR. 

o DRR policy formulation process will take into account of NSDRM 2009, 

Sendai Framework and ongoing DRR works. 

o It is a cross-sectoral subject. 

o It should be made as consultative and participatory as possible. 

o High level management committee has been already constituted. 

o Thematic working groups will be created. 

o Several consultation workshops will be held in national/sub-national level. 

 Dr Narayan B. Thapa, Under Secretary, MOHA presented the Key Features of TOR 

on National DRR Policy and National Strategic Plan of Action. 

o Dr. Thapa addressed that the National DRR policy will also be linked with 

Asian DRR plan, which was also mentioned in AMCDRR. 

o It should also be linked with SAARC Action Plan. 

o He further stressed that the consultation process will be in the following level: 

National level (2), sub-national level (3) and district level (5 districts). 

 Mr. Anil Pokhrel from PAC presented the updates on the development of the National 

DRR policy and strategic action plan. 

 Ms. Nicola from DFID suggested on consultative methodology and content part. 

Since this is the ambitious project within the limited time, the methods should include 

consultative process with the timeline. The consultation process should also include 

donors. In the content part, she suggested to have humanitarian picture as well, with 

risk governance, in line with the Sendai Framework. 

 Mr. Piyush Kayastha from EC - Humanitarian Aid and Civil Protection suggested 

including donors in high level committee; including private sector representation. In 

the methodology part, he suggested to consult with the sectoral level stakeholders 

also. Small scale, recurring disasters should also be considered. He further provided 

his suggestions to emphasize on DRR governance - how to monitor progress, 



institutional set up etc. There should be a clear linkage between Policy and 

institutional set up. Financial arrangement should also be included. 

 Mr. Ram Bhandari from JICA suggested developing the DRR policy by integrating the 

grass-root/ground level issues which will make the document pragmatic. He also 

suggested including the learnings from international DRR events. Further, he 

suggested reviewing sectoral policies as well while developing the DRR policy. 

 Ms. Sunita from UNICEF suggested to refer the actions that are being undertaken in 

Asian region, which has also been mentioned in AMCDRR. In order to make the 

policy implementable, she recommended consulting with service receiver/ 

beneficiaries/impacted people as well.  

 Ms. Kusuma from Indian Embassy expressed her interest to support the process by 

providing relevant information regarding the policy that was also recently formed in 

India. The Indian Embassy is happy to share the required documents and provide 

inputs related to the DRR Policy. 

 Mr. Hari from UNFPA recommended mainstreaming the sectors in which the plans 

have already been developed. He provided suggestions to review the study 

conducted by Tribhuvan University on scenario of different hazards, which was 

supported by NSET. For review process, a document prepared on disaster by Nepal 

Army is also worth considering. 

 Mr. Ganesh from UNWOMEN suggested to consult with different women groups and 

marginalized groups that have been formed in communities so as to bring in their 

concerns as well. 

 Mr. Binaya from SDC mentioned that since the local bodies are also responsible for 

this policy implementation, they should also be considered during the consultation. 

Proposed federal structure should be considered and the responsibilities of all layers 

of state authority should be clearly identified. The climatic and geographical zones 

should be considered especially Karnali region. 

 Mr. Sanjib Hada from IFRC suggested to consult NRCS’s district chapter, sub 

chapter for capturing some lessons and experiences from the ground. Humanitarian 

agencies should be added in consultation. 

 Mr. Ratindra from WFP suggested to set some targets to focus on resilience. The 

DRR policy should bring forward the issues of NRA and also make clear picture on 

what the government structure would look like to implement the policy. 

 Mr. Vijay Singh from UNDP highlighted the following: 

o There are queries and suggestions related to the process and mechanism of 

developing DRR policy; thematic groups and content of the document. 

o The process of policy development should engage development partners, 

also in management committee. 

o The thematic groups should be considered during the development of the 

policy. The thematic group could be led by thematic ministry composed of 

development partners, I/NGOs etc. 

o Due to the timeframe and scope of the assignment, there is a concern that 

how all the feedbacks in the content (considering all the thematic groups) 

could be incorporated. 

o Lessons learned by NRA should be considered. NRA should also be 

engaged. 



o There is a concern on how to balance between DRR and humanitarian 

activity. 

o There should be clear understanding on the institutional mechanism and 

implementing structure in the DRR policy. 

o This policy should focus on Risk-informed development. 

 Mr. Rameshwor Dangal, Joint Secretary, Office of the Prime Minister suggested the 

following: 

o DRR policy should be concise and contextualized.  

o It would be good to develop research questions as guiding questions before 

developing the policy. 

o The policy document should not be vague; it may be ambitious but based on 

our reality.  

o We should consider our own types of hazards; recurrent hazards (floods, 

landslides) and intense hazard (earthquake).  

o Policy should be a guiding document which should be pragmatic and 

implementable. 

o The four priority areas of Sendai Framework should be prioritized during the 

policy development.  

o He highlighted that it may be difficult to consider all the sectors in this policy 

document.  

o He further added that this policy development process is the right time to 

review NSDRM 2009.  

o Regarding the financial arrangement to be considered in this policy 

document, he said that whether the funding agencies are ready to fund for 

implementation of this policy. 

 Mr. Krishna B. Raut, Joint Secretary, MOHA concluded the discussion by assuring 

the participants that the consultation process will be participatory, which will include 

all the relevant stakeholders to the possible extent. He also mentioned that a 

planning is going on to form thematic committees as well, which will also include 

development partners, Government and other relevant institutions. He informed that 

it will be notified to all when the website will be launched for collecting feedbacks 

from wider stakeholders.   

 

 

 

 

 

  



Annex: List of Participants 

S. 
No. 

Name Designation Organizatio
n 

Contact No. Email 

1 Krishna 
Bahadur 
Raut 

Joint Secretary MOHA 9851140005  

2 Rameshwar 
Dangal 

Joint Secretary Prime 
Minister’s 
Office 

  

3 Shankarhari 
Acharya 

Under 
Secretary 

MOHA 9841509763  

4 Vijaya Prasad 
Singh 

Assistant 
Country 
Director  

UNDP 9851041653 vijayasingh@undp.org 

5 Kusuma 
Bansal 

Second 
Secretary 

Embassy of 
India 

9851108509  

6 Ramraj 
Narasimhan 

CDRMP 
Project 
Manager 

UNDP 9803112574 reconstruction@eo.ktm.org 

7 Dr. 
Chudamani 
Joshi  

Special 
Advisor 

Embassy of 
Finland 

9801082222 joshi@itc.ul 

8 Tulasi Prasad 
Ghimire 

Under 
Secretary 

OPMCM 9841406279 ghimiretulasi@gmail.com  

9 Pramod 
Krishna 
Karmacharya 

Senior Officer- 
Energy  

MOUD 9851149115 Pramodkk28@yahoo.com 

10 Piush 
Kayastha 

Program 
Officer 

ECHO 9851016614 Piush.kayastha@echo 

11 Chinatsu 
Endo 

Program 
Analyst 

UNDP  Chinatsu.endo@undp.org 

12 Bal Krishna 
Parajuli 

Program 
Officer 

USAID 9801030777 baparajuli@usaid. 

13 Thomas 
Debandt 

Emerg. Prep. WFP 9801083535 Thomas.debandt@wfp.org  

14 Prem 
Awasthi 

Field 
Coordinator 

UNRCO 9858027752 prem.awasthi@one.un.org  

15 Dan Ayliffe Resilience 
Advisor  

UNRCO 9851102852 DAN.AYLIFFE@ONE.UN.ORG  

16 Nicholas 
Murray 

Manager DFID  n-murray@dfid.gov.uk  

17 Charles 
Callanan 

Director UNOPS 9801089374 charlesc@unops.org  

18 Sunita 
Kayastha 

Energy 
Specialist 

UNICEF 9851107902 skayastha@unicef.org  

19 Dilip K. 
Gautam 

Senior 
Consultant 

Practical 
Action 

9841398218 dilipgautam65@yahoo.com  

20 Hari Karki Humanitarian 
Coordinator 

UNFPA 9801056006 hkarki@unfpa.org  

21 Binaya Raj PO SDC 9851121685 binaya.shrestha@sda.admin.ca  
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Shrestha 

22 Ram Prasad 
Bhandari 

APM JICA 9851048618 bhandariram.np@jica.go.jp  

23 Ratindra 
Khatri 

EPR WFP 9851220123  

24 Dr. Rajan 
Bikram 
Rajamajhi 

NPO WHO 9801010039 rayamajhir@who.int  

25 Dr. Kedar 
Marahatta 

Consultant WHO 9849028646 marahattak@who.int  

26 Kamaraj  Consultant WHO 9810139439 kamarajd@gmail.com  

27 Purushotam 
Subedi 

VS MOFALD 9841262958 prmsubedi@gmail.com  

28 Narayan 
Bahadur 
Thapa 

Under 
Secretary 

MOHA   

29 Krishna Raj 
Kafle 

Senior 
Program 
Officer 

UNDP 9851003967 krishnakaphle@undp.org 

30 Puja Shakya Project 
Development 
Officer 

Practical 
Action 

9851212127 Puja.Shakya@practicalaction.org.
np  

31 Sanjeev 
Hada 

HAISDU IFRC 9851027783  

32 Khem Raj 
Nepal 

Senior 
Program 
Officer 

IFRC 9851216001  

33 Ganesh 
Chaulagai 

GESI-TE UN Women 9851129939 ganesh.chaulagai@unwomen.org  

34 Anil Pokhrel DRR Expert PAC  a.pokhrel@outlook.com  

35 Yagya Raj 
Joshi 

Officer MOHA  yagyaraj2012@gmail.com  

36 Parshu Ram 
Pokharel 

Officer MOHA  pokhrel.parsu@gmail.com  

37 Pradeep Rai Officer MOHA  pradiprai444@gmail.com 
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